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Managing 
Director 

 

Operations 
Manager 

 

Finance 
Manager 

 

HR Manager 
 

Technical 
Manager  

 

Personal 
Assistant 

 
 

QA Manager 
 

Head Grower 
Vacant  

Caretakers 
 

IT Manager 
 

See pages 
 2,3&4 

See page 5 See page 6 See page 7&8 See page 9 See page 16 See page 17 

Orderlies 
 
 
 

MD Driver 
 

Production 
Manager 

See page 
10,11,12,13,14

,15 
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Operations Manager 
 

4. Production Planners 
 
 

Exports and Logistics 
supervisor 

 

3. Exports & logistics 
officers 

 

2 Cooler Team Leaders 
 

2. Material Requirement 
Planner 

     
 
 

Production Manager 
 

Senior driver 

4 Drivers 
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Exports and logistics supervisor 
 

2 Cooler Team leaders 
 

Cooler attendants 
 

                  Exports and logistics Officers 
 
 

Tuk tuk drivers 

Senior Driver 
 

4. Drivers 
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Production 
Manager 

 

Crop supervisor 
Osteos 

 

Crop supervisor 
Regals 

 

Crop supervisor 
Zonals/Ivies 

 
 

See page 12 
 
 

Crop supervisor 
Mums 

 

Crop supervisor 
Asters/Lavandula/ 

New crops 

See page 11 
 

See page 10 
 

See page 14 
 

See page 15 
 

Crop supervisor 
Elite and 

propagation 
 

See page 16 
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Finance Manager 
 

Management accountant 
 

Accountant 
 

Procurement officer 
 

Accountant 
 

Tailors 
 

Account Assistant  
Vacant 

Store supervisor 
 

Store Attendants 
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HR Manager 
 

HR Officer 
Recruitment, 
Training and 
Development 

 

Payroll Officer  
 

HR Officer 
Employee relations 

 

Daycare Supervisor 
 

HR Officer 
Performance 
management 

 

Clinic outsourced 
 

Play School Teacher 
 

Day care attendants 
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Technical 
Manager 

 

Maintenance 
Supervisor 

 

Field 
operations 
supervisor 

 

Mechanics & 
Workshop 
artisans 

 

 
Painter 

 

 
Carpenter 

 

 
Mason 

 

 
Electrical 
foreman 

 

 
Plumbing 
foreman 

 

Electricians 
 

Plumbers 
Value Makers 

 

Value Maker 
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Field operations 
supervisor 

 

 
 

Team leader 
Field activities 

 

 
Value Makers 
(Gardeners)  

 

 
 

Sanitary workers 
 
 

 
 

Team leader 
Field activities 

 
 

 
 

Value Makers 
 
 

 
 

Team leader 
Sanitation 

 

 
 

Value Makers 
 

 
 

Tractor drivers 
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QA Manager 
 

Compliance/health and Safety 
Officer 

 

Quality Systems Officer Quality Assurance Officer Phytosanitary officer 

Scouts Quality Assurance Team 
Leader 
Vacant 

Quality monitors 
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Crop supervisor 
Osteos 

 

 
Team Leaders 

 
Value Makers 

 



Fides Kenya – Organisation chart        
 
 
 

 
 
 
Page 11 
 

 
Crop supervisor 

Regals 
 

 
Team Leaders 

 

 
Value Makers 
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Crop supervisor 
Zonals & ivies 

 

 
Senior Team Leader (zonals) 

 

 
Senior team leader 

 (ivies) 
 

 
Team Leaders 

 
Team Leaders 

 
 

 
Value Makers 

 

 
Value Makers 
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Crop supervisor 
Mums 

 

Senior Team Leader 

 
Team Leaders 

 

 
 

Value Makers 
 

Senior Team Leader 

 

Team Leaders 

 

 
 

Value Makers 
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Crop supervisor 

Asters/Lavandula/New 
crops 

 

 
Team Leader (New crops) 

 

 
Team Leader 

(Asters) 

Value Makers 
 

 
Team Leader 
(Lavandula) 

 

Value Makers 
 

Value Maker 
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Crop supervisor 
Elite and propagation 

 

Team Leader 
Elite and Propagation 

 

Team Leader 
Elite and Propagation Increase 

Value makers Value Makers 
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Head Grower 
(Vacant) 

Grower 
Osteos, 
Lavandula, 
Asters, New 
Crops 

 
2 Growers 
(Geranium) 

 

 
Crop protection 

supervisor 
 

 
Spray 

Supervisors 
 

 
Grower  
Mums  

 

 
Trial Officer  

 

 
Irrigation/Fertiga
tion team leader 

 

 
Irrigation team 

leader 
 

 
Irrigation/Fertiga
tion Operator 

 
Water Operators 

 

 
Irrigators 

 
Spray Team 

Leader 
 

 
 

Value Makers 
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IT Manager 

 

 
 

IT support 
 

 
 

IT Support 
 


