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Progress update 
 

Progress will be shown through the coloring of the Flower as we move forward 
with more projects reaching a stage where all efforts to achieve the 2023 impact 
have been completed (so-called L4 approved) and of course through the project 
specific articles. The more projects reach L4, the more colourful our flower will 
become.  

 

Since last newsletter 12 projects were 
approved to move to L4 and another 8 
projects have been submitted for 
approval.  

Again great progress!   

  
 

OHI survey 
 

Last year we have conducted an Organisational Health Index survey with all 
employees that had a Dümmen Orange Email address. This year we are 
repeating this survey for ALL employees across the globe.  

To make it easy to complete, we have translated the survey into 12 languages. 
For employees without an Email address we are providing different means to 
complete the survey. This includes QR codes and paper forms. 

We are interested to learn from you on how we have followed up on last year’s 
global priorities (Shared Vision; more result orientation (A2E); operational 

management) and on the priorities that were defined by your BU, Region or department.  

The survey ran from June 21st till July 16th. More than 3000 colleagues took the time to complete the survey, 
we hope you did not miss this opportunity to let you voice be heared! The results will be shared second half of 
August. 

 
Flower Power achievements around the world  
Tropicals – Grow Succulents  (Project 287) 

Jasper de Gou, 
Transformation Officer 
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The portfolio of Succulents includes a wide range of plant genetics (?) that has gained enormous 
popularity as house plants. The Succulents portfolio has shown double digit growth figures in the 
past five years. Project 287 was initiated to provide a solid foundation to base our future growth 
on. This growth is facilitated by expansion of internal and external production capacity, 
introduction of proprietary genetics combined with strategic in-sourcing of genetics and strong 
and dedicated sales teams. In a market with more than 80% free genetics, Dümmen Orange 
takes a leading role to Breed for the Future and make these new varieties available to 
professional growers all over the world. 

Recently the project has moved to the L4 stage. The Order book for FY21 shows the expectation to outperform 
the FY21 budget. The outlook for FY22 and FY23 is in line with the set expectations in the #287 business case. 

Expected financial outcomes of the project are a top line growth from € 9.5M (2019) to € 12.5M (2023), which 
then leads to a forecasted recurring EBITDA increase of € 1.1M. 

I would like to thank everybody who contributes to the success of the #287 project and the growth initiatives 
across the company in general.  

 
 

 
Latam – Growth Opportunities (Project #477)  

 
Hi everyone, my name is Bas Pellenaars and I am the commercial director for LATAM. Our region is going 
through a growth spurt, which means amongst things we are adding resources in the region. Project 477 
is about just that – hiring a local marketing specialist, who knows the region, speaks the language and 
can bring LATAM to the next level! I am excited to introduce you to Alejandra Fernandez. She joined 
us as a result of a FlowerPower project, and in a short period of time is successfully contributing to 
other LATAM FlowerPower projects 

[Alejandra Fernandez] As Marketing Specialist, it has been exciting to identify and consolidate all the 
marketing needs the commercial team and our customers in Latin America are requesting. Even though it is 
complex to try to correctly understand the products, our clients, and the needs 
of each country, we have understood as a team that our main goal is to design 
promotion strategies for key varieties in all the supply chain, but taking it step 
by step to make the world smaller. In that sense, creating local content of our 
varieties starting with photoshoots and texts creation or translation into 
Spanish and Portuguese have been our first initiatives.  

Alejandra Fernandez 
Marketing Specialist 

Pieter Koen 
Supply Chain Manager 
Tropicals 
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In addition, we have been looking to find new 
and better ways to communicate and interact 
with our customers through online and offline 
channels, with monthly newsletters, a 
WhatsApp business account project, and a 
different approach to our upcoming open 
houses with the goal to improve our user 
experience in general.   

 

In general, the biggest challenge that I have sense is to find the best direction to help our commercial goals in 
each of our products and countries in a faster way, while we keep consolidating all the right assets, actions, 
and goals. Even so it’s a challenging path I look forward to keep finding more ways to help both our customers 
and our key account managers, taking it as an exciting journey of discovering and first victories.  

 


