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Performance Review form

	Date
	

	Name employee
	

	Position
	

	Manager
	


Introduction 

Performance Management is a process whereby employees and their managers regularly discuss the objectives, performance and development of the employee. The Performance Management process at Dümmen Orange consists of 3 important moments per year:

[image: image1.png]2. April - Mid-Year 2020-2021
General vision on previous months
Review status development action

Review status objectives

3. October—End financial year 2020-2021 1. October —Start financial year 2020-2021
General vision on previous year Development: strengths & developmentarea’s
Evaluation development actions Objectives setting coming year

Evaluation objectives previousyear




This form is structured in accordance with these 3 moments:

1. October: Start of financial year 2020-2021
You discuss the areas in which you will further develop yourself and which objectives you will work on in the coming year.
2. April: Mid-Year Review 2020-2021
The mid-year review looks back on the past six months. The progress on development actions and objectives are discussed.

3. October: End of financial year 2020-2021
You look back on the past year: what is the result of the agreed development actions and to what extent have the agreed objectives been achieved?

Moment 1 and 3 are both taking place in October and November. You can combine this in one conversation. If desired, you can also keep it separate and plan two separate conversations for this. This means at least two meetings a year take place: in October/November and in April.

Per financial year one form will be completed. At the end of this year the fully completed form will be signed and sent to HR.NL@DummenOrange.com.
OCTOBER: START FINANCIAL YEAR 2020-2021
1. Development
1.1 What are your strengths and how are you going to use them in the coming year?

This includes behaviour, knowledge and skills that are required to achieve the intended results.
Input employee:

	


Input manager:
	


1.2 What are your development area’s and how can you improve them?
This includes behaviour, knowledge and skills that are required to achieve the intended results.
Input employee:

	


Input manager:
	


If there is a need to zoom in further on the development of the employee, a Personal Development Plan can be made and discussed in a separate meeting using the PDP form (available at HR).
2. Objectives coming year
How will you contribute to the objectives of the department and thus the strategy of Dümmen Orange in the coming year? For the coming year we have identified the following focus areas to grow our organisation and to provide a better customer experience: 

· Customer intimacy;
· Quotif improvement while improving gross margin;
· FlowerPower (get our house in order and work on growth initiatives);
· Employee engagement (OHI).
In addition to concrete projects that contribute to the organizational and departmental strategy, agree on at least one objective in the area of personal development (as stated in section 1 Development): which behaviour, knowledge and / or skills will you (further) develop in the coming year?

	No.
	Objective
	Actions
	Result
	Timeline

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	


3. Other remarks
Input employee:

	


Input manager:
	


	Date: 


	
	Date:



	
	
	

	Signature approval employee
	
	Signature approval manager

	
	
	


APRIL: MID-YEAR REVIEW
1. General impression 

How did you experience the past 6 months?
Input employee:

	


Input manager:
	


2. Development
What is the progress on the agreed development actions?
Input employee:

	


Input manager:
	


3. Objectives
What is the progress on the objectives? Are these still relevant or do they need to be adjusted?
Input employee:

	


Input manager:
	


4. Other remarks
Input employee:

	


Input manager:
	


	Date: 


	
	Date:



	
	
	

	Signature approval employee
	
	Signature approval manager

	
	
	


OCTOBER – END FINANCIAL YEAR
1. General impression 

How did you experience the past year?
Input employee:

	


Input manager:
	


2. Evaluation development
What is the result of the agreed development actions? Have these been executed and have the intended results been achieved?

Input employee:

	


Input manager:
	


3. Evaluation objectives
To what extent have you achieved the objectives of last year? 

Give a brief explanation for each objective. 
	No.
	Objective
	Evaluation employee
	Evaluation manager

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	


4. Other remarks
Input employee:

	


Input manager:
	


	Date: 


	
	Date:



	
	
	

	Signature approval employee
	
	Signature approval manager
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