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Let’s Get Ready to Flex Our FLOWER POWER

Dümmen Orange has all the right pieces for success: we have motivated and committed employees, we are the most prominent breeder worldwide, we have the biggest innovation capability, including our state of the art BTC, and we have a dominant market position in a variety of critical crops. We have the goose with the golden eggs.

However, when it comes to execution, we have a problem. We set ambitions, but we don’t always achieve our targets! We are unable to realize our plans. In some cases, we compete internally rather than working together, and we lack a clear direction and a common purpose. 
It is clear that we need a radical change to live up to our ambition to become the most admired horticulture company, worldwide. Our customers will be our fans, and we are the number 1 place to work in horticulture based on our core strengths: our entrepreneurial spirit and our excellent innovation power.

To address our challenges and unlock our full potential, we launched Dümmen Orange’s FlowerPower project during the second quarter of 2020. FlowerPower is a company-wide program consisting of two components: business performance (what) and organizational health (how). Let me take a moment to explain in a bit more detail. 

[bookmark: _GoBack]In the Business Performance component, we are focusing on improving our processes and define and implement new opportunities that drive our future growth. It is about fixing our core and get more out of our existing business. We have asked all of Dümmen Orange colleagues to identify concrete improvement opportunities and translate them into realistic and executable plans. As we speak, several teams are busy preparing the business cases, and by the end of the summer we will jointly start implementing these plans.

To stimulate ownership and successful execution, we will delegate responsibility much more than in the past. FlowerPower is a company-wide effort rather than a small group of people at the top pushing their ideas. We are empowering Dümmen Orange people to make this transformation possible and making it a long-lasting success.  

The second component is the health of our organization. We are focusing on how we work together, who we want to be, and creating a positive work environment. The OHI survey was the starting point for this effort. This survey is at the heart of our organization and key to our success. We are taking the survey outcomes very serious, and I can share that we are working on creating a clear vision and direction for Dümmen Orange. To stimulate your involvement, we have invited employees from different regions, BU’s, functions, and levels to participate in this process. Organizational health and culture elevation go hand-in-hand with our Business Performance projects. Therefore, it will remain an ongoing effort throughout the whole program, and we will update and engage you going forward.

The ExCo team and I support this plan wholeheartedly, we believe in the identified potential and look forward to building realistic plans with all workstream and project leaders. We also invite you to join us in this transformation journey. Together we can make it happen!

Thank you all for your dedication, engagement, and enthusiasm.

Hugo Noordhoek Hegt
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